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IMPACT ASSESSMENT

WHAT IS IMPACT ASSESSMENT?

Maodern Requ\'rementszl'DevOps

The Impact Assessment module for MR4DO allows users to perform impact analysis on a given work item or set of
work items which ultimately helps to analyze the impact on the related and subsequent work items. The tool helps
the user in identifying the “to-be-affected” related work items prior to making any changes to the source work
item/root level.

The extension provides an easy-to-use user interface that allows marking work items according to the Impact and
creating new task(s) to account for the impact/changes.

J Azure DevOps A-QA Test Pri_Onprem / Boards mpact Assessment
g 1A-QA Test Prj Onprem  + = IA-QA Test Prj_Onprem Team ~

B overview Favorites Al + New [ New Folder Y Filter by keywords

% e Title Last modified by

[ Work ltems My Impacts

B Boards L 1A-QA Process @ useron Updotea 057152022
Backlogs L 1A-Dev @ useron Updotea 057152022
Sprints Shared Impacts

QA1 @ User QA Updated 06/17/2022

Queries

Impact Assessment

Smart Docs

Smart Note

Alice (BA Assistant)

FAQ

Diagram

Simulation and Use case

Project settings

Note: The Sign Out button, as shown in the image below, only appears to those users who have signed in through a
floating license.

) zure Devops

B impactassessment Test... - & ImpactAssessment Test Prj Team ~
B overview Favorit New Impact New Folder

B eoards Title Last modified by

B Work tems My Impacts

Boards
Backlogs

. Sprints
Shared Impacts
Queries
Impact Assessment B

Impact Assessment

[E) smart Docs
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IMPACT ASSESSMENT USER INTERFACE (Ul)

MY IMPACTS & SHARED IMPACTS

The landing page of Impact Assessment module comprises of two sections as shown in the image below:

1) My Impacts: This section displays the Impacts created by the user himself. Impacts under this section are
restricted to the creator only. This means that other users who have access to the project won't be able to access
these.

2) Shared Impacts: These Impacts could be created by any user and placed under Shared Impacts so that anyone
who has access to the project can access it. Shared Impacts created by a project team will be visible within the
team members.

Note: Users can drag and drop Impact files from different folders of My Impacts and Shared Impacts similar to
ADO queries.

Z Demo Project Team v

Favorites  All + New Impact £7 New Folder Y Filter by keywords

Title Last modified by
Lo |

L Impact Assessment Demo ° Steve Updated 12/12/2022
~| Shared Impacts

& Project ABC ° Steve Updated 12/07/2022
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NEW FOLDER

The “New Folder” option allows the user to save and organize Impact files in different folders under “My Impacts”

and “Shared Impacts”.

= Impact Assessment Demo

Favorites All -+ New Impact | B3 New Folder

a

Title

My Impacts

& Impact Assessment Demo

Shared Impacts

@] Impact Assessment B

S Filter by keywords

Last modified by

0 User QA Updated 16 hours ago

o User QA Updated a minute ago

Enter a suitable name for the New Folder, select the desired parent folder, and click on the “OK” button.

New Folder

MName *

| Impact Files For Cmmpanyl-\l

Folder *

My Impacts

The desired new folder has been created. The user can create as many new folders as he/she wants in a similar

manner.

= Impact Assessment Demo

Favorites All + New Impact 3 New Folder

Title

v My Impacts

@ Impact Assessment Demo

> M Impact Files For Company A

> Impact Files For Company B

~  Shared Impacts

@ Impact Assessment B

Y Filter by keywords

Last modified by

o User QA Updated Tue 7:35 am
0 User QA Updated 2 minutes age

o User QA Updated a few seconds ago

0 User QA Updated Tue 11:25 pm
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CREATING A NEW IMPACT

1. To create a new Impact, click on the "New Impact" option on the main landing page.

= Demo Project Team ~

Favorites  All |—|— Newlmpact| B New Folder Y Filter by keywords

Title Last modified by
My Impacts

%L Impact Assessment Demo o Steve Updated an hour ago

Shared Impacts

@ Project ABC © steve updsted anhourago

2. Once you click on "New Impact", the following "New Impact" window will appear.

New Impact

Name *

Enter name

Folder *

My Impacts
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3. Enter a suitable name for the Impact/Impact File.

New Impact

Name *

Impact Assessment Demo|

Folder *

My Impacts

4. Now select where do you want to place the new Impact. Users can choose between My Impacts and Shared
Impacts as shown in the image below.

New Impact

Name *

Impact Assessment Demo

Folder *

My Impacts

= My Impacts

" Shared Impacts
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5. Click on the "OK" button.

New Impact

Name *

Impact Assessment Demo|

Folder *

My Impacts

‘ oK ‘ Cancel ‘
'.H .

6. The following "Add Work Item" window will appear asking you to select the desired Work Items for Impact
Assessment.

Note: The option to add work items is only available when the Impact is initiated from the Impact Assessment
module. When Impact is invoked from Queries/Backlogs this step is eliminated.

Add work item %

Select one of the following methods to find available workitems:
@ Query: <Select a Query>
O IDs:
O Title Contains:

O Created Date: Select a date

ID T Work Item ... T Title T Assigned To T

Select items to add workitems list:

0 work item(s) 0 selected

Select All UnSelect All

o [

2023 Modern Requirements Back to TOC Page 7 of 62
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7. Select your desired Work Item(s) for Impact Assessment using Query, IDs, Title Contains or Created Date, and
click on the "Ok" button.

Note: Multiple source work items can be selected by a user for a single Impact file.

Add work item

Select one of the following methods to find available workitems:

O Query:

(@) IDs: 32,33, 36

O Title Contains:

O Created Date:
‘ Find ‘
Select items to add workitems list:
o DT Work Item ... T Title T Assigned To 7

32 Epic I Business Requirement Document
33 Epic I Introduction

36 Epic I Business Drivers

3 work item(s) 3 selected

Select All ‘ UnSelect All ‘

‘ Back ‘

8. A new Impact has been created and it can be traced in the folder you opted for earlier.

= Demo Project Team > My Impacts > @ Impact Assessment Demo < | © Back to Impact List @ Help

< > None - Impacted —

Analysis  Summary Document view Add Source WI '  Add Link ~ Markitemas ¥ =
< > None - To be discussed —*

Y

Title Statc > Link T... D Title

W Business Requirement D... To Do Child 33 W Introduction

Wi Introduction To Do Child 34 Wi Project Description

W Business Drivers To Do Child 35 Wi Project Scope
Child 36 W Business Drivers
Child 37 Wi Current Process
Child 38 Md Functional Requirement:
Child 42 W Non-Functional Require.
Child 45 W Ppriority

Child 46 W Financial Statements
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ADD IMPACT FROM BACKLOG & QUERIES

‘ADD IMPACT FROM QUERIES

Users can invoke Impact Assessment from Queries module.

21 work items
1 selected

Queries > My Queries > ABC > B QueryA v ¢
Results  Editor  Charts D> Runquery + New v =h Rename NS Off v s

Work Item... Title

Epic M Business Requirement Document
Epic W Introduction

Epic MJ Project Description

Epic Wi Project Scope

Epic W/ Business Drivers

Epic W/ Current Process

Epic W Functional Requirements

Task Consumer

Task Metering Operator

Task Commercial Aspects Of Supply
Epic Wd Non-Functional Requirements

Task Security Data Protection

Task Distributed Generation

Users can select one or multiple work items in Queries and then right click for the “Impact Assessment” option in
the context menu.

Create copy of work item...
Azure DevOps on Py Pl

% Link to a new work item...
02-16-2021 (D Queries page has been updated! Search for q e favorites to quickly access them. Learn more about the new experience. X
& Link to an existing item...

205 work items

S Queries My Queries Copy as HTML

Results  Editor  Charts > Run query Email.. ©) Revertchanges /2 Column options
Boards

New branch...
vy BB Flat list of work items

Work ltems
AliceGPT

Boards And/O Field E Smart Report Operator Value
Work ltem Type v [Any]
Create Reguest
Backlogs v State Vo [Any]
5 Create Baseline

Sprints tem... Title - ssigned To T
Smart View

e}

Queries & smart Editor

Impact Assessment . Impact Analyzer

{ Reuse Workltems

B L Jl

Get Acces Token
I @ Impact Assessment

i

Version Package B R
i1 Impact Assessment

Linneu mimaces

Smart Docs
Wi new 123

[}

Review W1
H:2

this is a new work item

Project settings
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As the "Impact Assessment" option is clicked, the user will be navigated to the "Impact Assessment" module and
the "New Impact" window will appear asking the user to enter the name for the Impact and specify the folder for
its placement.

New Impact

Name *

Enter name

Folder *

My Impacts
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’ADD IMPACT FROM BACKLOGS \

Similar to the Queries module, "Impact Assessment" can also be invoked from the Backlogs.

B Demo Project Team ~ ir &
Backleg  Analytics -+ NewWork Iltem (@ View asBoard ¢ Column Options

HE oder 10 Title

Plannin
-+ 1 115 H Introduction 9

Drag and drop work items to include them in a sprint
2 114 il Business Requirement Document

3 116 Bl Project Scope Demo Project Team Backlog

Sprint 1

Planned Effort:

i3

—+ New Sprint

Users can select one or multiple work items in Backlogs and then click on "Impact Assessment" as shown in the
image below.

‘,:l Azure DevOps

B oz152020 = 02-16-2021 Team ~ S

ﬂ T + NewWorkltem (3 ViewasBoard /2 Column Options .- lssues v B Y

% Boards FH[E order 1D Title

1 B newissue
2 H:2

22 Boards = Email..

Planning

Drag and drop work items to include them in a sprint.
Work Items

02-16-2021 Team Backlog

Backls New branch... .
acklogs £ New branci Sprint 1
Sprints %) AliceGPT Planned Effort: -
i 1
[l Smart View u
Queries
Smart Editor

+ New Sprint
Impact Assessment [E» Smart Report

B &

Get Acces Token [# Create Request

€ Create Baseline

il

Version Package
) Reuse Workitems

Smart D
mart Docs @ Impact Assessment

Review

[ |

Impact Assessment

8 nnpave Anayee

Project settings Linked Artifacts
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As the "Impact Assessment" option is clicked, the user will be navigated to the "Impact Assessment" module and
the "New Impact" window will appear asking to enter the name for the Impact and select its relevant folder.

New Impact

Name *

Enter name

Folder *

My Impacts
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ADD TO FAVORITES

The user can add-to-favorite any Impact File. Hover on the desired Impact and click on the “3" icon.

= Impact Assessment Demo

Favaorites All | New Impact £J New Folder 5 Filter by keywords

Title Last modified by

~ My Impacts

[ Impact Assessment Demo @ Useran vpeatedTue 35 am

> i Impact Files For Company & @ User @t vpdsted £ hours 0o

> B Impact Files For Company B @ user ot upastea s nous sgo
~  Shared Impacts

@ Impact Assessment B @ Useron Updsted Tue 1125 pm

The desired Impact file has been added to Favorites.

= Impact Assessment Demo

Favorites Al - New Impact £33 New Folder ¥ Fiiter by keyworas

Title Last modified by

hd My Impacts

@[ Impact Assessment Demo @ User QA Updated Tue 7:35 am

> Impact Files For Company A @ User QA Updated 8 hours ago

» i Impact Files For Company B @ User0h Updsed e hours age
hd Shared Impacts

& Impact Assessment B @ User QA Updated Tue 11:25 pm

All the “Favorite” Impact Files can be accessed from the “Favorites” tab.

= Impact Assessment Demo

Faw Al {~ New Impact % Filter by keywords

Title Last modified by

~ My Favorites

| @] Impact Assessment Demo My Impacts @ useron UpdstedToe 1122 pm
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ANALYSIS

On the Impact Assessment Analysis tab, as shown in the image below, two columns are shown by default. The

column on the left-hand side entails the source work item(s) on which the Impact Assessment is intended to be
performed. The second column in the Analysis window displays the list of all those work items that are directly
associated with the source work item through any Link Type.

E Demo Project Team > My Impacts > “ Impact Assessment Demo * | O Back to Impact List @ Help

i . - . None - Impacted .
Analysis  Summary  Document view Add Source W| ~  Add Link ~ Markitemas ~ ¥ /2 Column Options Norne - To be discussed =+ W

ID Title State > Link T... Title

14 '® Development New Affects (M) Story
56 M Records Affects & Backicg
250 M Business Driver Related ® Settings
251 Md Business Requirement Do...

252 Md Project Limitations

If any work item of the second column has work item(s) linked to it then, upon clicking the respective work item,
the linked work item(s) will reflect in the third column of Impact Assessment.

- = . @ @ Hel
= Demo Project Team > My Impacts > & Impact Assessment Demo * | © Back to Impact List - F

, . - None - Impacted ~ __
Analysis  Summary  Document view Add Source Wi~ Add Link ~  Markitemas ~ ¥ /7 Column Options None - To be discussed == ¥

Title State > Link T... D Title Link T.. Title s >
= >
® Development New Affects 18 N Story

Parent M TestDoc
M Records Affects 41 & Backleg Affects Project Duration
M Business Driver Related 57 ¥ Settings

Wi Business Requirement Do...

Md Project Limitations

Source Workitem Linked Workitem Linked Workitem

The number of columns will increase with the chain of associated work items as shown in the image below.
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ADD SOURCE WI

From the Analysis tab, the user has the option to add a source work item using the “Add Source WI” option. With
the “Add Source WI” option, a user can add an “Existing Item” as well as a “New Item” to the Source WI column.

ADD AN EXISING ITEM AS SOURCE WI

e Click on “Add Source WI” as shown in the image below.

= Demo Project Team > My Impacts » @ Impact Assessment Demo % € Back to Impact List (@ Help

N -1 ted
Analysis  Summary  Document view Add Source WI ~ | Add Link ~+ Markitemas ~ % /% Column Options one - Impacte [gTe
None - To be discussed

D Title & Existing A Link Type D Title

W Business Requiremeny [ Newitem Affects 328 Md Introduction

M Introduction Child 329 M Project Description

W Business Driver Related 330 M Project Scope
Child 331 W/ Current Process
Child 332 Md Functional Requirements
Related 333 Md Non-Functional Requirements
Affects 334 ® Priority
Affects Financial Statements
Affects A Business Driver

Related A Bug For Login Credentials

e  Click on “Existing item” from the dropdown menu.

= Demo Praject Team > My Impacts > & Impact Assessment Demo * O Back to Impact List

N -1 ted
Analysis  Summary  Document view Add Source WI ~  Add Link ~  Mark item as /& Column Options one - mpacte

D Title | & Existing item | Link Type Title

[ New item 0

None - To be discussed
251 W Business Requiremen Affects W Introduction
Md Introduction Child M Project Description
M Business Driver Related Wl Project Scope
Child W Current Process
Child Md Functional Requirements
Related Md Non-Functional Requirements
Affects ® Priority
Affects Financial Statements
Affects 6 A Business Driver

Related A Bug For Login Credentials
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e As the user clicks on the "Existing Item" option, the following "Add Source Work Item" window will appear.
The user can now fetch any existing work item as the Source WI for Impact Assessment.

Add Source Work ltem

Work items to Add

| knter ID or search for work items

Suggestions

Task 510: New 16th March
Task 509 : asddasd
& Bug 508: test
Task 506 : testing
Task 505 : sdasdadasda
Task 504 :abc
Task 503 : TASBZZZ
Task 502 : TAskuioplkj
& Bug 501:POBA
& Bug 500:Bug4323

Cancel

Now enter the Work Item ID or search by title.

Add Source Work Item

Work items to link

335

Suggestions

Task 335: Financia%&tements

G\V

Cancel

2023 Modern Requirements Back to TOC Page 16 of 62
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e C(Click on the “OK” button once you have selected your desired Source WI(s).

VAT

Add Source Work Item

Work items to link

| Enter ID or search for work items

©

@ 335 Financial Statements
Updated 12/14/2022, * New

m ca ne el

Existing work item has been added as a Source WI.

= Demo Project Team » My Impacts > & Impact Assessment Demo  * | © Back to Impact List

None - Impacted
None - To be discussed

Analysis Summary Document view Add Source WI ~ Add Link ~  Mark item as ? /¥ Column Options
ID Title Link Type D Title
W Business Requirement Document =] Affects 328 W Introduction

W Intreduction Child 329 "] Project Description

Wi Business Driver Related 330 W Project Scope

Financial Statements & Child 331 W Current Process

Child 332 W Functional Requirements
Related 333 W Non-Functional Requirements
Affects 334 ¥ Priority

Affects Financial Statements

Affects A Business Driver

Related A Bug For Login Credentials
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’ADD A NEW ITEM AS SOURCE WI

|

e Click on “New Item” option from the “Add Source WI” dropdown.

= Demo Project Team > My Impacts > & Impact Assessment Demo + 9 Back to Impact List
Analysis Summary Documentview | AddSource Wl ™ AddLlink “ Markitemas ¥ ¥ 2 Column Options

Existing item

D Title Link Ty... D Title

&
[& New item

32 W Business Requireme Child W Introduction

33 W Introduction To Do . Child "' Project Description
133 W Business Driver To Do Child W Project Scope

Child W Current Process

Child W Functional Requirements
Child W Non-Functional Require...
Child W Priority

Child W Financial Statements
Affects W Business Driver

Test Case 1 1] Bug For Login Credentials

Link Ty...
Related
Related
Affects

Child

None - Impacted
None - To be discussed = ¥

Title

W Project Description
"' Project Scope

Wi Business Driver

hello

=

(@) Help

.

As the user clicks on “New Item”, the following “Add New Source Work Item” window appears asking for the

desired “Work Item Type” and “Title” for the “New Item”.

Add New Source Work ltem

Work item type *
‘ &® Bug

Title ®

‘ Enter work item title

Cancel

g

© 2023 Modern Requirements Back to TOC
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e Select the desired Work item type.

Add New Source Work ltem

Work item type *
® Bug

& Bug

Wi Epic

W Feature

23 Shared Steps
Task

Ef Test Case

[ TestPlan

P Trct Coiien

Enter a suitable Title for the new Source WI.

Add New Source Work ltem

Work item type *

| Wi Epic

Title *

| Project Limitations

‘ OK ‘ ‘ Cancel ‘

e Click on the “OK” button.

Add New Source Work ltem

Work item type *

‘ W Epic

Title ®

| Praoject Limitations

© 2023 Modern Requirements Back to TOC Page 19 of 62




MODERN_
F{] Requirements

MR4DevOps Impact Assessment

The new item has been added as a Source WI of the Impact file.
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= Demo Project Team » My Impacts > & Impact Assessment Demo  +

Analysis Summary Decument view Add Source Wl ~  Add Link ~ Mark item as

Title State Link Ty...
W Business Requirement D... To Do Child
Wi Introduction To Do Child

M Business Driver To Do Child

W Project Limitations To Do Child

Child
Child
Child
Child
Affects

Test Case

f) Back to Impact List

& /7 Column Options

ID Title

33 W Introduction

34 W Project Description

35 iad Project Scope

37 Wd Current Process

38 Wd Functional Requirements
Wd Non-Functional Require...
W Priority
W Financial Statements
Wd Business Driver

1] Bug For Login Credentials

@ Help

< » None - Impacted
< ¥ None - To be discussed == Y

2023 Modern Requirements
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\ REMOVE A SOURCE WORKITEM \

To remove a source workitem from your Impact file, right click on the desired Source WI and click on the

[ ]
“Remove” option in the context menu.

= Demo Project Team > My Impacts > @ Impact Assessment Demo 7

Analysis Summary  Document view Add Source WI ~  Add Link ~ Mark item as

D Title State >
251 W Business Requirement Document New
326 c Open
327 & Markitem as

& Show Comments

@ Link to a new work item

& Link to an existing item

X Remove M
"

e Click on the “OK” button on the confirmation pop up.

Confirm X

Are you sure you want to remove selected work item from current analysis?

. =N

e The selected Source WI has been removed successfully.

= Demo Project Team > My Impacts > & Impact Assessment Demo

Analysis Summary Document view Add Source WI ~  Add Link ~ Mark item as

ID Title State >

326 W Introduction New

327 Md Business Driver
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ADD LINK

With the Add Link users can add an existing or new work item(s) during Impact Assessment. The link will be added
against the selected work item.

&= Demo Project Team > My Impacts { Impact Assessment Demo S Back to Impact List

Analysis Summary Document view Add Source WI Add Link » | Mark item as [ ® Column Options

D Title “‘“‘”‘7;"’"‘ Link Type Title State

2 New it
32 % W Business Requi wttem Child W Introduction To Do

W Introduction To Do Child Wi Project Description To Do
Wi Business Drivers To Do @ Child 5 %W Project Scope To Do
Child Wi Business Drivers To Do
Child 7 W/ Current Process To Do
Child 3 W Functional Requirements To Do
Child 4 W Non-Functional Requirements To Do
Child W Priority To Do

Child 6 W Financial Statements To Do

ADD AN EXISTING ITEM

e Once you have selected the desired work item, click on the Add Link option, and select "Existing Item."

= Demo Project Team > My Impacts > @ Impact Assessment Demo + 9 Back to Impact List @ Help

Analysis ~ Summary  Document view Add Source W ~ Add Link v Markitemas ~ ¢&@ /2 Column Options € > 1-Impacted = v
<> None - To be discussed =

Title & EmmyiEm LinkType D Title state >

% W Business Requirement Document [ New item Child 3 W Introduction To Do
Wi Introduction To Do Child Md Project Description ToDo
Wi Business Drivers To Do @ chid * W Project Scope To Do

Child W/ Current Process ToDo
Child W/ Functional Requirements To Do
Child M/ Non-Functional Requirements To Do
Child Wi Priority To Do

Child M Financial Statements To Do
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e Asyou click on the "Existing Item" option, the following "Add Link" window will appear. The user can now link
an existing work item(s) from within the ADO server to the work item.

Add Link

Link type

Related

Work items to link

Enter ID or search for work items

®

Q

Comment

Cancel

o Select the Existing Work item(s) Link Type.

Add Link

Link type
Affects
Affects
Affected By
Referenced By
References
Tested By
Tests

Test Case

Clamemd Ciome

Cancel

© 2023 Modern Requirements Back to TOC Page 23 of 62




MODERN
rq Requlrements MR4DevOps Impact Assessment

Maodern Requ\'rementszl'DevOps

e Now enter the Work Item ID or search by title. While the user is entering the text, the system will start
displaying suggestions/results that match the work item type or title of the work item.

Add link

Link type
Affects

Work items to link

36|

Suggestions

W Epic 36 : Business Drivers

/O Search Al

Comment

V|

The user can also add comments while adding an existing work item. Added comments will only be visible
in Links tab of ADO work item editor.

Add link

Link type
Affects

Work items to link

Enter ID or search for work items

0]

\

W @ 36 Business Drivers
Updated an hour ago, * To Do

Comment

Change Request For Business Dr'wersl
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e Now Click on the OK button.

Add link

Link type

Affects

Work items to link

Enter ID or search for work items

®
\/

M @ 36 Business Drivers
Updated an hour ago, * To Do

Comment

Change Request For Business Drivers

@ Cance

o A

The Existing work item has been added as a link against the selected work item.

= Demo Project Team > My Impacts > @ Impact Assessment Demo S Back to Impact List

> 1 - Impacted e =
No To be discussed =+ ¥

Analysis Summary  Document view Add Source WI Add Link Mark item as & /2 Column Options
(] Title State > Link Type D Title State Link Type D State

*32 Wi Business Requirement Document To Do Child 3 Wi Introduction To Do

33 W Introduction To Do Child 34 W Project Description To Do

36 W Business Drivers To Do @ Child 35 * Wl Project Scope To Do

Aftects W Business Drivers Tono |

Child W Current Process To Do
Child W Functional Requirements To Do
Child W Non-Functional Requirements To Do
Child W Prioity To Do

Child W Financial Statements To Do
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’ADD NEW ITEM \

e Select the desired work item, click on the Add Link option, and select "New Item"

j i A @
= Demo Project Team > My Impacts > € Impact Assessment Demo ¥  © Back to Impact List @ Help

. . < » None - Impacted
; view ~ o=
Analysis Summary Decument view Add Source WI ~ | Add Link Markitemas ~ ©* 2 Column Options ¢ > None - To be discussed == Y

P
D Title stg & Bisting item kType D Title

32 W Business Requirement Document (£ BEmilEm ild 33 W Introduction

33 W Introduction To Do v Child 34 M Project Description

133 W Business Driver To Do Child 35 M Project Scope
Child 37 Md Current Process
Child 38 Wd Functional Requirements
Child 42 Md Non-Functional Requireme...
Child 45 M Priority
Child 46 W Financial Statements

Affects 133 M Business Driver

As the user clicks on "New Item", the following “Add New Linked Work Item” window appears with the
relevant options.

Add New Linked Work ltem

Select the link type and details.

Link type *

Related

Work item type *
® Bug

Title *

Enter work item title
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o Select the desired link type for the new work item.

Add New Linked Work ltemn

Select the link type and details.

Link type *

Affects

Affects
Affected By
Referenced By
References
Tested By

Tests

Test Case ]

Chinend Tt

Select the desired work item type.

Add New Linked Work Item

Select the link type and details.

Link type *

I Test Case

Work item type *

I i Issue

Issue

Wi Epic
Task
i Test Case

[@ TestPlan

@ Test Suite

€% Shared Steps

e Enter title for the new work item.

Add New Linked Work ltem

Select the link type and details.

Link type *

[ Test Case

Work item type *

I Issue

Title *

I Bug For Login Credenlia\s‘
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e Now click on the "OK" button.

Add New Linked Work ltem

Select the link type and details.

Link type *

[ Test Case

Work item type *
[ i Issue

Title *

[ Bug For Login Credentials

| C)I"k || Cancel ‘

/i

The new work item has been added as a link against the selected work item.

= Demo Project Team > My Impacts > € Impact Assessment Demo % © Back to Impact List @ Help

Analysis  Summary Documentview = Add SourceWl ' AddLink ~ Markitemas ~ ¥ £ Column Options 8 None»lmpac%ed = v
< > None - To be discussed —

Title State > Link Type Title State >

Wi Business Requirement Document To Do oo Child W Introduction To Do

33 W Introduction To Do Child W Project Description To Do
133 Wi Business Driver To Do Child W Project Scope To Do
Child W Current Process To Do

Child Wi Functional Requirements To Do

Child W Non-Functional Requireme... To Do

Child W Priority To Do

Child W Financial Statements To Do

Affects Wi Business Driver To Do

Test Case 1621¢ Bug For Login Credentials To Do
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\ REMOVE A LINK \

e Toremove a link from your Impact file, right click on the desired link and click on the “Remove Link” option in the
context menu.

= Demo Project Team > My Impacts >  Impact Assessment Demo % 9 Back to Impact List

Analysis  Summary Documentview = Add Source Wl ™ AddLink ¥ Markitemas ¥ & Z? Column Options

1D Title State > Link Type ID Title State > Link Type D
251 Wd Business Requirement Document New Affects 328 M Introduction
326 W Introduction Child 329 W Project Description
327 W Business Driver Related 330 M Project Scope
Child 331 MW Current Process
Child 332 M Functic C Open
Related 333 M Non-Fi 8 Markitem as
Affects 334 ¥ Priority 7 Show Comments

Affects 335

Finang E/ Link to a new work item

Affects 336 A Busine . ® Active
& Link to an existing item

Related 339 A Bug F ® Active
| X Remove Link

e Click on the “OK” button on the confirmation pop up.

Remove Link

Are you sure you want to remove the selected link

“ Canc

3

e The selected link work item has been successfully removed.

Link Type Title

Affects W Introduction

Child W Project Description

Related Wi Project Scope

Child W Functional Requirements

Related W Mon-Functional Requirements

Affects 4 Priority

Affects 5 Financial Statements

Affects A Business Driver ® Active

Related A Bug For Login Credentials ® Active
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MARK ITEM AS IMPACTED, NOT IMPACTED, TO BE DISCUSSED

While doing the Impact Assessment users can mark any work item as Impacted, Not Impacted, or To be
Discussed using two methods as show below:

Note: Marking work items with any of the statuses would lead to the “Add Comments” option.

MARKING ITEMS FROM THE TOOLBAR

Select a workitem and go to the “Mark item as” option in the Impact Assessment toolbar. From the dropdown
menu select your desired Impact for the workitem.

= Demo Project Team > My Impacts Impact Assessment Demo * D Back to Impact List

Analysis  Summary Document view  Add Source Wi Add Link Markitemas v | & ¥ Column Options

Title State

M Business Requirement Document New

W Introduction New

M Business Drive New

MARKING ITEMS FROM THE CONTEXT MENU

Right click on the desired workitem and hover your mouse on the “Mark item as” option in the context menu.
select your desired Impact for the WI.

= Demo Project Team > My Impacts > & Impact Assessment Demo 9 Back to Impact List

Analysis  Summary Document view Add Source WI ~  Add Link ~ Markitemas ~ & Z? Column Options

D Title State > Link Type D Title Link Type

251 MW Business Requirement Document New Affects 328 W Introduction

326 W Introduction Child W4 Project Description

327 Wi Business Driver Related C Open

Child & Mark item as >| @ Impacted

Related ¥ Show Comments @ Not impacted

Affects [ Link to a new work item @ To be discussed
Affects N
& Link to an existing item
Affects = AcTve
X Remove Link
Related S * Active
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e Workitems have been marked with the desired Impacts using the two above methods.

= Demo Project Team > My Impacts { Impact Assessment Demo  *

Help
) Back to Impact List '

. > 4 - Impacted .
Analysis  Summary Document view  Add Source Wi Add Link Mark item as @ £? Column Options 3 1-To be discussed o I
2] Title State > Link Type 2] Title State Link Type Title State >
251 % W Business Requirement Document New Affects * W Introduction ® chig 340 % H Project Budget New
326 W Introduction New ® Child % Md Project Description Affects Constraints New
® 327 % W Business Driver M Project Scope B

@ Affects * Il pMO

New Related

New
® Child * M Current Process

Child Md Functional Requirements
® Related * Md Non-Functional Requirements
Affects 34 ® Priority

Affects Financial
® Affects 336 * A Busin

Related

» Active

A Bug For Login Credentials * Active

2023 Modern Requirements Back to TOC Page 31 of 62




rj MODERN MR4DevOps Impact Assessment

Requirements Modern Requirements4DevOps

CLEAR A MARKED IMPACT OR IMPACTS ‘

CLEAR A PARTICULAR WORKITEM

If the user wants to clear a particular workitem, either source or link workitem, of any marked Impact, he/she
may do so with a right click on the respective workitem, hovering onto “Mark item as” in the context menu, and
then clicking on the “Clear” option.

Link Type DT Title
Affects 328 % MM Introduction
® Child 329 M Project Description

Related 33¢ C Open

@ Child 33+ @ Mark item as > @ Impacted
Child 33; (3 Show Comments ® Not impacted
@® Related 33: @ Link to a new work item ® To be discussed

Affects 33¢ & Link to an existing item

Affects 33¢ X Remove Link s by
® Affects 336 A Business Driver .

Related 339 A Bug For Login Credentials °

Click on the “Ok” button for confirmation.

Confirm

Are you sure you want to clear the status of selected work item?

[

The Impact has been successfully removed from the desired workitem.

= Demo Project Team > My Impacts > € | i
mpact Assessment Demo & Back to Impact List

= ) y Imp: P ° P @ Mark status cleared X

Analysis  Summary Documentview = Add Source Wl v Add Link ~ Markitemas ~ & /® Column Options TS 1~ To be discussed =+ U

D Title State > Link Type D Title State > Link Type D State >

251 % W Business Requirement Document New Affects 328 > MM Introduction

226 W/ Introduction Child 329 W Project Description

* W Business Driver Related 330 Wi Project Scope
® Child 331 s W Current Process
Child 332 Md Functional Requirements
® Related 333 s WM Non-Functional Requirements
Affects 334 ® priority
Affects 335 Financial Statements
@ Affects 336 A Business Driver * Active

Related 339 A Bug For Login Credentials * Active
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The same functionality can be utilized by the user from the Impact Assessment toolbar by going to the “Mark
item as” option and clicking on the “Clear” option.

= Demo Project Team > My Impacts > # Impact Assessment Demo  *

[>] Title State Link Type D

251 % W Business Requirement Document
W Introduction
W Project Scope

% W Current Process

CLEAR ALL THE IMPACTS

To clear all the marked workitems in the Impact file, go to “Mark item as” in the toolbar, and click on the “Clear
All” option from the dropdown menu.

= Demo Project Team > My Impacts Impact Assessment Demo  * Back to Impact List

Analysis  Summary Document view  Add Source Wi Add Link Mark item as &

1D Title

Column Options

State Link Type D

251 % W Business Requirement Document
W Int

% M Business Driver

Click on the “OK” button in the confirmation pop up.

Confirm

Are you sure you want to clear all the impacts in this analysis?

Cancel
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All the marked Impacts have now been cleared in one go.

= Demo Project Team > My Impacts 1 Impact Assessment Demo © Back to Impact List
Analysis  Summary Document view  Add Source Wi Add Link Mark item as 2 Column Options
D Title State Link Type [

W Business Requirement Document New
W Intr New
New
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ADD COMMENTS

With the "Add Comments" option, a user has a slew of options while performing Impact Assessment. The user can
enter the Impact, add comments, and add any existing or new task resulting out of the Impact from within the Add
Comments window.

= Demo Project Team > My Impacts > @ Impact Assessment Demo +r = © Back to Impact List (2 Help

< » 2- Impacted .
Analysis  Summary  Document view Add Source W1~ Add Link ~  Mark item as ™ £ Column Options = Y

None - To be discussed
D Title State > Link Ty... D Title Link Ty... Title D>
32 ok M Business Requirement D... To Do @ Child 33 %k W Introduction Related W Project Description Tol
@33 W Introduction To Do Child 34 W Project Description Related W Project Scope Tol

133 W Business Driver To Do Child 35 W Project Scope Affects W Business Driver Tol
2502 W Project Limitations To Do Child 37 W Current Process Child ! hello

Child 38 W Functional Requirements

Child W Non-Functional Require...

Child "' Priority

Child W Financial Statements

Affects W Business Driver

Test Case 1 1] Bug For Login Credentials

The comment window can also be invoked from the context menu for any work item as shown in the image
below.

Link Type ID 1 Title
Affects 328  * W Introduction
Child M Project Desc Open

Related M Project Scof Mark item as

® Child W Current Prof L Show Comments

Child M Functional F Link to a new work item
® Related M Non-Functic Link to an existing item
Affects ! ¥ Priority % Remove Link
Affects Financial Statements
® Affects A Business Driver

Related A Bug For Login Credentials
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When a user clicks on the "Add Comments" icon or marks any work item, the “Add Comments” window provides
the user a one-liner description area which may be utilized as deemed suitable.

=+ Add task Highly Impacted

B I UIEviEYavav s X

‘W1 33 will be significantly affected in case of any change in WI 32|
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’ADD TASK \

If an Impact necessitates the addition of any further task(s) to perform, the user can click on the Add Task option
in the Add Comments window and utilize any or both of the options, Existing Task and New Task, as required.

ADD AN EXISTING TASK I

To add an existing task against the work item, click on the Add Task option in the top left corner of the window
and then select "Existing task". Once you have clicked on it, enter the link type and select the task(s) to link.

~+ Add task v ‘ Highly Impacted

BIk‘!QEV VANV AY S K

W1 33 will be significantly affected in case of any change in W1 32

~+ Add task v ‘ Highly Impacted

§? Existing task
[+ 15TINg 1as h 5 x

o
[ New task
wir s win pe signmeanuy affected in case of any change in Wi 32

Link to

Select the link type and details.

Link type *

‘ Related

Task(s) to link *

Cancel

,
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Click on the "OK" button once you have selected the Link Type and Task(s) to Link.

Link to

Select the link type and details.

Link type *

| Affects

Task(s) to link ®

@ 1054 Business Supplies
Updated Wed 4:52 pm, ® Done

The existing work item has now been added as a linked work item.

-+ Add task v Highly Impacted

s X
=

W1 33 will be significantly affected in case of any change in WI 32
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IADD A NEW TASK

e To add a New Task against the work item, click on the Add Task option in the top left corner of the window and

then select "New Task". As the user clicks on the "New Task" option, the comments window expands with the

option of adding new tasks real-time.

+ Addgask ‘ Impacted

k-

B I UEVEYav Ay

This W1 will be affected with any change in the source WI.|

—+ Add task ‘ Impacted

& Existing task

v e v A v

[ New task
—rE—TTT—

et any change in the source WI.

N

-+ Add task Impacted

B I

This W1 will be affected with any change in the source WI.

0/0

~+ Add task
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e Enter a title for the new task and provide a value for the "Original Estimate".

+ psa [ |

B I UESviEYavav

This WI will be affected with any change in the source WI.

0/0
—+ Add task Show all tasks @ Off

D Title Original ..  State

User Login Session Time Qut 4-‘

e Asthe user presses the Enter button or clicks anywhere in the Add Comments window, the New Task will be
added as a linked work item.

+ rosn [t

BIuEv vb.viv

This Wl will be affected with any change in the source WI.

0n

—+ Add task Show all tasks @ Off

ID Title Original ...  State

O 25026 User Login Session Time Out 4 To Do
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e The user can create multiple New Tasks in the same manner and each task will be added as a Linked Work

Item, as shown in the image below.

+ sk [t |

This Wl will be affected with any change in the source WI.

0/3
+ Add task Show all tasks @ Off

ID Title Original ...  State

[ 25026 User Login Session Time Out 4 To Do
0O 25027 Two Way Authentication Required 2 To Do

O 25028 Access Token Required for Signin = 3 To Do

The highlighted section in the below image denotes Total Number of Closed Tasks out of Total Number of

Proposed Tasks.

Note: The toggle button must be set to ON to view the total number of closed and proposed tasks against the
work item. When the toggle button is set to OFF, the user will only be able to see the counts for tasks that were

added or created during Impact Assessment.

+ prn

B I UEvizvavav

This W1 will be affected with any change in the source WI.

o/

+ Add task Show all tasks o On
ID Title Original ..  State
O 2s026 User Login Session Time Qut 4 To Do
0O 25029 Content For Website 0 To Do
O 25027 Two Way Authentication Required 2 To Do

[ 25028 Access Token Required for Signin =~ 3 To Do
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e By clicking on the check box, a user can mark the task(s) as closed. When a task is check marked as “closed” by

the user, it helps identify how many tasks have been completed during the impact among the total number of
tasks created.

~+ Add task | Impacted

B I UEVIiEvavaviEs:s

This W1 will be affected with any change in the source WI.

pso26 User Login Session Time Out 4
pso2o B content For Website 0

psoz7 B Two Way Authentication Required 2

psoze B Access Token Required for Signin 3

B I UEviEVaV AV =

This W1 will be affected with any change in the source Wi.

25026 [ UserloginSessionTime-Out 4
25020 [ Contentior-website 0

25027 [ Two-Way-AuthenticationRequired 2

[ 25028 B2 Access Token Required for Signin 3
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e The user can click on the X sign followed by a confirmation dialogue box to delete the link between the two WI.

+ ri [ |

B I UEviEy ey Ay

This WI will be affected with any change in the source W1

074
~+ Add task Show all tasks (@) on

D Title Original ...  State

[ 25026 [ User Login Session Time Out 4 To Do

[ 25020 [ content For Website 0 To Do

O 25027 B Two Way Authentication Required

[ 25028 B Access Token Required for Sign in

Confirm

Are you sure you want to delete the link
between selected work item and "User Login
Session Time Out" Task?

+ ro

B I U = IEv & v AV

This WI will be affected with any change in the source WI.

+ Add task Show all tasks (@D on

ID Title Original ... ~ State

[ 25029 [ Content For Website 0 To Do

[ 25027 B Two Way Authentication Required 2 To Do

0O 25028 Access Token Required for Signin 3 To Do
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SUMMARY

e The Summary tab allows the user to record notes for the Impact Assessment.

= Demo Project Team » My Impacts > & Impact Assessment Demo ¥ ) Backto Impact List @ Help

< > 5- Impacted .
Analysis | Summary| Documentview — Add Source WI *~ Add Link ~ Markitemas ~ # /2 Column Options = Y
MNone - To be discussed

ID Title State Link Ty... D Title Link Ty... Title H >
® 32 % Business Requirement D... To Do -+ | &l @ child 33 % W Introduction ® Related * W Project Description Tol
® 33 %W Introduction To Do ® Child 34 % Md Project Description @ Related * W Project Scope Tol

133 Wi Business Driver To Do ® Child 35 % M Project Scope Affects Wi Business Driver Tol

2502 W Project Limitations To Do Child 37 M Current Process Affects 105¢ Business Supplies

Child 38 W Functional Requirements Child 1058 hello
Child W Non-Functional Reguire...

Child M Priority

Child W Financial Statements

Affects W Business Driver

Test Case 1 Bug For Login Credentials

The Summary tab in Impact Assessment comes with auto-save functionality. Whatever a user types into it for
reference will automatically be saved.

= ImpactAssessment Test Prj Team > My Impacts > © Impact Assessment Demo * ) Back to Impact List

Analysis  Summary  Document view

B I U EviEYy &y av = S K Paragaphv o [

mpact Assessment on Project A
* “To Be Discussed” Work items are required to be discussed with Team B

* “Impacted” Work items are required to be worked upon by the end of the week
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e Any text entered by the user into the Summary will be reflected in the Document View, E-mail, Word, Excel,
and PDF as shown in the image below.

H Demo Project Team > My Impacts > <L Impact Assessment Demo % Back to Impact List

Anayss  Summay Documentview @ B @ = tma

mpact Assessment on Project

1D - Title Related Task(s)

Impact Assessmen

Impact Assessment on Project A
" "ToBe Discussed" Work tems are required 10 be discussed with Team B
“Impacted” Work items are required to be worked upon by the end of the week

No.  Links - Title Type  State  Amalysts  Impact Comment Related Task(s)

Impact Assessment Demo (2) - Excel
iost Pagelaot  Founulss |Dsts  Review. View Hep: om0 TeSmewhstyouwenttodo

oy i K Cut Calibri By v WipTet General - h L4 headerstyle

A Poste :::“;mﬂ B I Y- - e Merge&eCenter ~ | $ - % * ‘@ F‘ﬂ"’x:':“':'_ ";:';\:_“ Calculation

Affe Chpboard & Alignment Number

o v

4 A (3

1 Impact Assessment on Project A

2 |* "ToBe Discussed” Work items are required to be discussed with Team 8

3 |* "Impacted” Work items are required to be worked upon by the end of the week

Affects

child - Project Budget
Affects -PMO
Impact Assessment on Project A

Child - Project Descriptiy *To Be Discussed” Work items are required 1o be discussed with Team B
“lmpacted” Work items are required to be worked upon by the end of the week
No. Links 1D - Tite Type State  Analysks  Impact Comment Related Task(s)

251 - Business Epic
Child - Current Process Requitcment Document

Related 333- Non-unctional ! Affects 325 - lnoduction Epic
111 Child 340 - Project Bu
112 Affects 341 - Constraints

Affects  336- Business Oriver | 113 Aflects 342-PMO
- - Introduction

Affects
Affects

12 Chid 329 - Projes
Description

13 Relsted 330 - Projct Scope

14 Chid 331 - Curent Process New  Impacted  Highly Needs to be discussed in the
Impacted  meeting e
ation

1.5 Related 333 - Non-Functional
Requitements

16 Affects 334 - Priority
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COLUMN OPTIONS

With the Column Options, a user can add or remove columns as per the requirement. The user can also configure
multiple sorting with the Sorting option.

= Demo Project Team > My Impacts > € Impact Assessment Demo  # 9 Back to Impact List @ Help

< > 4- Impacted

Analysis ~ Summary  Document view Add Source WI ~  Add Link ~  Mark item as ~ 3 = v
None - To be discussed

ID Title State > Link Ty... ID Title Link Ty... Title
32 % Md Business Requirement D... To Do - = @ Child % Wi Introduction @ Related " Project Description
® 33 W Introduction To Do @ Child % W Project Description @ Related W Project Scope
133 M Business Driver To Do @ Child * M Project Scope Affects W Business Driver
2502 "] Project Limitations To Do Child W Current Process Affects Business Supplies
Child Wi Functional Requirements Child Z hello
Child Wi Non-Functional Require...
Child Wi Priority
Child W Financial Statements
Affects Wi Business Driver

Test Case 1 Bug For Login Credentials

= Demo Project Team > My Impacts > € Impact Assessment Demo  + ) Back ta Impact List
Column Options X

Add or remove Columns. To change the column order, drag and
drop a field.

Analysis  Summary Document view Add Source WI > AddLink ~ Markitemas ~ ¢ £® Column Options

ID Title State > Link Ty... D Title

® 33 W Introduction * To Do @ Child 34 % W Project Description

| Link Type

133 W Business Driver = To Do @® Child * W Project Scope

2502 W Project Limitations * To Do Child W Current Process | o

Child W Functional Requirements | Title

Child Wi Non-Functional Require... |
State

Child " Priority
Child W Financial Statements + Adda Column
Affects W Business Driver

Test Case 1 1] Bug For Login Credentials

ﬂ Cancel
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= Impact Assessment Demo > My Impacts > & Impact Assessment Demo % | ©) Back to Impact List

Column Options

Analysis  Summary  Documentview | Add SourceWl “ Addlink ~ Markittmas ~ [ /* Column Options Colurmns. To o

D Title T > Link Type DL Title T

@327 W Business Driver Related 339 A Bug For Login Credentials

251 W Business Requirement Document ® Affects 336 A Business Driver

326 W Introduction Affects 335 E Financial Statements

‘ Link Type

Affects 334

® priority
‘ Title

® Related 333 W Mon-Functional Requirements

Add a Column

Child 332 W Functional Requirements

= @chid 331 W Current Process
Related 330 W Project Scope

Child W Project Description

Users can also apply sorting within the specific columns by clicking on the desired field column, such as ID, Title,
State, etc.

< Back to Impact List @ Help

= Impact Assessment Demo > My Impacts >  Impact Assessment Demo %

> 4 - Impacted
Add source Wi Add Link ~ Markitemas ~ & /? Column Options P & v
? 1 - To be discussed

Analysis Summary Document view

D Title State > Link Type Title T Link Type Title T >

®227 W BuSNess Driver New Related A Bug For Login Credentials Affects I pvo

* W Business Requirement Document New ® Affects A Business Driver @ Affects Constraints

Project Budgeat

W Introduction

Affects Financial Statements ® Child

Affects
® Related

Child

® priority
W Non-Functional Requirements

W Functional Requirements

® Child W Current Process
Related W Project Scope
child Wi Project Description

* W Introduction
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SETTINGS

With the Settings option from the tool bar, the user can set the visibility of the Work Items to three different
show-only scenarios. The user can choose between Show only Impacted items, Show only Not Impacted Items,
and Show only To Be Discussed Items. Since these options are not mutually exclusive, one or more options can be

applied at a given time.

Analysis  Summary  Document view

Add Source Wi~ Add Link ~ Markitemas v (3 /2 Column Options

> 3 - Impacted "
v
> 1 - To be discussed

= Impact Assessment Demo > My Impacts

Analysis Summary Document view Add Source Wi Add Link

Title State

* W Business Requirement Document New
W Introduction New

W Business Driver New

& Impact Assessment Demo %

>

Mark item as

Back to Impact List

& £/ Column Options

Link Type D7 Title
® Affects * W Introduction
Child 2! W Project Description
Related 33 W Project Scope
@ Child 3 W Current Process
Child 33 W Functional Requirements
® Related W Non-Functional Requirements
Affects 3 ® Ppriority
Affects 33 Financial Statements
A Business Driver

® Affects

Related 339 A Bug For Login Credentials

> 4 - Impacted

> 1 - To be discussed
Link Type Title 525" yimparied fems.
@) off

® child Project §
Show only Not imp:

@ Affects 3 Constrai| @ ) off

Affects 3 LLE=Vie}

The filter has been applied.

= Impact Assessment Demo > My Impacts

Analysis  Summary ~ Documentview | Add SourceWl “  Add Link

ID 1 Title
251 * W Business Requirement Document

® 327 M Business Driver

& Impact Assessment Demo %

Back to Impact List

Mark item as =3 ? Column Options

Mark status filter applied

Link Type D1 Title
® Affects 328 * W Introduction
@ child 321 W Current Process

® Affects 336 A Business Driver

> 4-Impacted
> 1-To be discussed
Show only Impacted items
@ o
Show only Not impacted items

@ ) off

Link Type D7 Title

@ Affects 341 Constrail

Show only To be discussed items

@ o
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FILTER

By clicking on the Filter icon, as shown in the top right of the below image, a user can invoke the filter options over
each of the columns. With the help of the filter option, the user can restrict the visibility of items according to
different sets of criteria.

= Demo Project Team > My Impacts > & Impact Assessment Demo  ++ 3 Back to Impact List (& Help

. . < > 5- Impacted .
Analysis Summary Document view Add Source Wl Add Link ~ Markitemas ¥ ¥ £2 Column Options Noie o' beristEsad =

Y Filter Types > X | Y Filter Link Type ™~ > X | Y Filter Link Type ~ > ><|

D Title State > Link Ty... Title > Link Ty... Title
® 32 % Wi Business Requirement D... To Do =/ @ Child * W Introduction @ Related "'l Project Description
@33 Wi Introduction To Do ® Child * M Project Description @ Related W Project Scope
133 W Business Driver To Do ® Child * W Project Scope Affects W Business Driver
2502 "'l Project Limitations To Do Child W Current Process Affects Business Supplies
Child W Functional Requirements Child H hello
Child W Non-Functional Reguire...
Child W Priority
Child W Financial Statements
Affects W Business Driver

Test Case 1 1] Bug For Login Credentials

=
= Demo Project Team » My Impacts > &l Impact Assessment Demo ¢ Back to Impact List (@ Help
< » 5- Impacted

. =
Analysis  Summary Document view  Add Source Wl ~  Add Link ~  Mark item as ﬂ Column Options None - To be discussed = Y

Y Filter Types ™ > X Y Filter Link Type X Y Filter Link Type > X

D Title [ epic Link Ty... Title [ chid Link Ty... Title [ chia

@32 %W Business Requirement D..] < Clear @ Child ¢ W Introduf [ Test Case @ Related W Project [] [ Related

® 33 W Introduction To Do @ Child * Wd Project | [ Affects @ Related Wi Project § [ Affects

133 W Business Driver To Do ® Child * M Project ] % Clear Affects Wi Businesy X Clear

2502 'Yl Project Limitations To Do Child M Current Process Affects Business Supplies
Child W Functional Requirements Child H hello
Child Wd Non-Functional Require...
Child W Priority
Child W Financial Statements
Affects Wd Business Driver

Test Case 1 Bug For Login Credentials

For more filter options against each column, the user needs to click on the > icon as shown in the below image.

S Filter Link Type ~ Types ™ X
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< > 5- Impacted
Nene - To be discussed

Analysis  Summary Document view Add Source WI ™~ Add Link ~ Markitemas ~ ¥ ﬁ Column Options =Y

State ™ Assigned to < X Types ~ State ™ Assigned to < State ™ Assigned to ™ <

D State > Link Ty... D Link Ty... Title
@32 % W Business Requirement D... To Do =+ Ol @ Child % Md Introduction @ Related W Project Description
®33 Wd Introduction To Do @ Child * Md Project Description @ Related W Project Scope
133 Wd Business Driver To Do @ Child * M Project Scope Affects Wi Business Driver
2502 W Project Limitations To Do Child W Current Process Affects Business Supplies
Child Wd Functional Requirements Child : hello
Child Wd Non-Functional Require...
Child iad Priority
Child Wd Financial Statements
Affects W Business Driver

Test Case 1 Bug For Login Credentials
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DOCUMENT VIEW

Once the Impact Assessment has been performed on all the work items, the user can view the Impact Assessment
Report in the Document View Tab.

= Impact Assessment Demo Team > My Impacts > @ Impact Assessment Demo % | © Back to Impact List @ Help

. > 4 - Impacted
Analysis  Summary | Documentview | AddScurceWl v Addlink ' Markitemas ~ (% /% Column Options mpacte = 7
None - To be discussed

ID Title Link Type 1D Title Link Type 1D Title >
% Wd Business Requirement Document Affects 328 % W Introduction Child 340 Project Budget
W Project Limitations Child 329 "] Project Description . @ Affects 341 %  Constraints
W Introduction ! @ Related 330 % W Project Scope Affects 342 o PMO
% W Business Driver Child 331 W Current Process
Child W Functional Requirements
® Related % W Non-Functional Requirements
Affects ® Priority
Affects Financial Statements
Affects A Business Driver

Related A Bug For Login Credentials

= Impact Assessment Demo Team > My Impacts > @ Impact Assessment Demo * < Back to Impact List

Analysis ~ Summary Document view ] @ 1 Email

Impact Assessment on Project A

* "To Be Discussed” Work items are required to be discussed with Team B

* “Impacted” Work items are required to be worked upon by the end of the week
| : I | 5 ! | 6 |
ﬂ bers
No? ks

ID - Title Type Analysis Impact Comment Related Task(s)

1 - 251 - Business Requirement Epic Impacted
Document

1.1 Affects 328 - Introduction Epic
1.1.1 | Child 340 - Project Budget Task

Affects 341 - Constraints Task Impacted Impacted MNeeds to be discussed in the mesting.

Affects 342 - PMO User Story Tith s
itle tate

Login Crede New
ntials Issue

Child 329 - Project Description

Related 330 - Project Scope Impacted Highly Impacted This impact needs to be resolved.

331 - Current Process
Title State

Risk Mitigati New
on

1. From the Document View tab, the user has the option to download the Impact Assessment Report in Word,
Excel and PDF format and can also share it through E-mail.

2. The first column of the report shows the hierarchical chain of all the marked work items.
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3. The analysis performed through the “Mark item as” option (i.e., Impacted, Not Impacted, and To be Discussed)
will be reflected in the Analysis column.

4. The one-liner description entered by the user from the Add Comments window will reflect against the
respective work item in the Impact column.

5. Comments added by the user from the Add Comments window will be reflected in Comment Column.

6. Related Task(s) are those which were created by the user in the Add Comments window after analyzing the
Impact.

Note: Document View will show all the columns and fields regardless of any filter that might have been set by the
user.
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PERFORMING IMPACT ASSESSMENT

While performing Impact Assessment and analyzing the impact of source work item on associated work items, a
user can determine whether to mark the associated work items as Impacted, Not Impacted, and To be Discussed.

1. Select the work item you want to mark and click on Mark Item as (from the toolbar or from the context
menu). Now select your desired Impact. For instance, we will mark a work item here as Impacted.

=] ImpactAssessment Test Prj Team > My Impacts “L Impact Assessment Demo %  ©) Back to Impact List
Analysis  Summary  Documentview | Add Source Wl »+ Add Link ~  Mark item as #  4* Column Options ? 3 mpacted
> 1-To be discussed
Title State > Link Type T Title Link Type Title
% W Business Requirement Document New - Affects 2 * W Introduction Affects 399 W EP
W Introduction New Child 2 Wi Project Description Affects & Project Limitations
W Business Driver New Related 330 Wi Project Scope
® Child Wi Current Process
Child 332 Wi Functional F C OPen
® Relsted 33 Wi Non-Functic @ Mark item as ® Impacted
Affects ® priority ¥ Show Comments ® Notimpacted
Affects Financial St (% Link to a new workitem @ To be discussed

® Affects A Business Dri ¢® Link to an existing item Clea

Related 339 A Bug ForLog X Remove Link .

You can mark as many workitems as per your requirements

= ImpactAssessment Test Prj Team > My Impacts > & Impact Assessment Demo * € Back to Impact List
Analysis  Summary  Documentview  Add Source Wl - Add Link Mark item as ¥/ Column Options i Eﬂ.p‘-’rm
» 1 - To be discussed
[ Title State > Link Type 1 Title. Link Type Title
% W Business Requirement Document - Affects % W/ Introduction ® Child Praject Budget
W Introduction e Child 2 Md Project Description Affects 34 Constraints
M Business Driver New Related 330 W Project Scope ® Affects 342 W Pro
® Child M Current Process
Child 332 Md Functional Requirements
® Related 33 Wd Non-Functional Requirements
Adfects 3 ¥ Priority
Affects 335 Financial Statements
® Affects A Business Driver

Related 339 A Bug For Login Credentials
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2. When the user clicks on any of the three Impacts the following comment window will appear allowing the user

to add any relevant details regarding the impact.

BIuEEvéEVQviv

)

3. Enter the relevant information about the Impact on the Work Item in the comment window.

-+ Add task | Highly Impacted

B T EVvIiEV & v AV

Needs to be discussed in the meetmd

4. In the comment window, a user also has the option to add task(s) in light of the Impact and forthcoming

changes. The user can either select an existing task or create a new one.

| —+ Add taskl\f Highly Impacted

B I EVviEY & v A v

Needs to be discussed in the meetmd

-+ Add task Highly Impacted

& Existing task v blv A v

[ New task

TIEETS IO T TTSTOss e IThe meeting
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5. Added Existing or New task(s) from the comment window can been seen in the subsequent column.

Z ImpactAssessment Test Prj Team > My Impacts > © Impact Assessment Demo * | ) 8ack to Impact List
Analysis  Summary  Documentview | Add Source Wl < AddLink ~ Markitem as v Column Options

Title State > Link Type Title State Link Type ID Title State >

* W Business Requirement Document Affects 328 % W Introduction New Child Risk Mitigation

Wd Introduction Child 3 W Project Description
# Wl Business Dri v Related 3 Wi Project Scope
® Child * Wi Current Process
Child W Functional Requirements
* Wl Non-Functional Requirements
¥ Priority
Financial Statements
* A Business Driver

Related 3 A Bug For Login Credentials

6. Once all the associated work items have been analyzed and marked, the user can view the Impact Assessment
Document View for the assessment report. The report can be accessed by clicking on the Document View tab.

= ImpactAssessment Test Prj Team > My Impacts > & Impact Assessment Demo *  © Back to Impact List

» 3 - Impacted
Analysis  Summary mentview | Add Source WI ~ Add Link ** Mark item as ¥ Z* Column Options
> 1 - To be discussed

Title State > Link Type D1 Title Link Type
* W Business Requirement Document - Affects % Wl Introduction ® Child Project Budget
Wi Introduction Child 2! Wi Project Description Affects Constraints
W/ Business Driver Related W Project Scope ® Aftects 1 PMO
@ Child Ex]] W Current Process
Child 2 W Functional Requirements
® Related Wd Non-Functional Requirements
Affects ¥ Priority
Affects 5 Financial Statements
® Affects A Business Driver

Related A Bug For Login Credentials

* @ Help

= Demo Project Team > My Impacts > @ Impact Assessment Demo <3 Back to Impact List

Analysis  Summary  Documentview Gl d = imail

Impact Assessment cn Project A

* “To Be Discussed” Work items are required to be discussed with Team B
“Impacted" Work items are required to be worked upon by the end of the week

Links ID - Title Type State Analysis Impact Comment Related Task(s)

251 - Business Requirement Epic New
Document

328 - Introduction Epic New
340 - Project Budget Task New  Notimpacted
341 - Constraints Task New

342 - PMO UserStory New  Impacted
Title

Login Credent
ials Issue
Child 329 - Project Description
Related 330 - Project Scope
Child 331 - Current Process Impacted Highly Impacted  Needs to be discussed in the meeting -
itle

Risk Mitigatio
n

Related 333 - Non-Functional Requirements  Epic Not impacted

Affects 334 - Priority Feature
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7. Inthe Document View tab, the user can view the Impact Assessment Report, download it in Word, Excel
and PDF formats, and also send it via Email.

= Demo Project Team > My Impacts > & Impact Assessment Demo % € Back to Impact List

Analysis Summary Document view

Impact Assessment on Project A

* “To Be Discussed” Work items are required to be discussed with Team B
* “Impacted” Work items are required to be worked upon by the end of the week

Links ID - Title Type State Analysis Impact Comment Related Task(s)

251 - Business Requirement Epic New
Document

328 - Introduction Epic New
340 - Project Budget Task New  Notimpacted
341 - Constraints Task New
342 - PMO UserStory | New  Impacted
Title

Login Credent
ials Issue
Child 329 - Praject Description
Related 330 - Project Scope

Child | 331 - Current Process Impacted Highly Impacted  Needs to be discussed in the meeting T
itle

Risk Mitigatio
n

Related | 333 - Non-Functional Requirements  Epic Not impacted

Affects 334 - Priority Feature

Impact Assessment Document View - Word

2 Find
5, feplace
1 Seect -

AsBbCcl | AaBbCCE AaBh( L AaBbCel AaBbCcl AaBbCe) AaBMCcl 4aBbCel AABRCC AABRCC

B o macPaincer | BT M - - - | B - TNormal | TMoSpac.. Heading 1 Titke s . Emphasis IntenseE.  Strong Quate  Inter ubtie Ref... Intense Re.. =

Cupbaard L1 Paragraph Styies 3l ratng

Impact Assessment on Project A
. "To Be Discussed" Work items are required to be discussed with Team B
. "Impacted” Work items are required to be worked upon by the end of the week

No. Links 1D - Title Type State  Amalysis Tmpact Comment Related Task(s)
1 - 251 - Business Epic

Requirement Document
1.1 Affects 328 - Introduction Epic

1.1.1 Child 340 - Project Budget Task } Not
impacted

1.1.2 Affects 341 - Constraints Task

1.1.3 Affects 342 -PMO User Impacted

Story Title Sta Eff
te  ort

LoginCrede Ne 4
ntials Issue W
Child 329 - Project Description
Related 330 - Project Scope

Child 331 - Current Process 1 Impacted Highly Needs to be discussed
. S - Stat Fffa

Fagelor2 owonss [2
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Impact Assessment Document View - PDF

Impact Assessment on Project A

"To Be Discussed" Work items are required o be discussed with Team B
"Impacted” Work items are required to be worked upon by the end of the week

Links 1D - Title Type State  Analysis Impact Comment Related Task(s)
251 - Business Epic
Reguirement Document

Affects 328 - Introduction Epic

Child 340 - Project Budget Task

2 Affects 341 - Constraints Task

Affects 342 - PMO User -
Story Title

Login Cre

d;.n!l.i E I oo

ue

Child 329 - Project
Deseription

Related 330 - Project Scope

Child 331 - Current Process W Highly MNeeds to be discussed in the

Impacted meeting Title

Risk Mitig

anon
Related 333 - Non-Functional
Requirements
Affects 334 - Priority
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Impact Assessment Document View - Excel

Impact Assessment Demo (2) - Excel

Insert Page Layout Farmulas View Help Team O Tell me what you want to do

L - v | =

- Xon Ho ewao o B ) e [vom
E@Copy v

Paste B erge 8 Center ~ $ v 9% » ; g Conditional Format as |Calculation

- ¥ Format Painter Formatting ~  Table ~
Clipboard [ Alignment F

014 e

d A B D

Impact Assessment on Project A

* "To Be Discussed" Work items are reguired to be discussed with Team B

|* "Impacted" Work items are required to be worked upon by the end of the week

No Links 1D - Title Type |State |Analysis Comment |Related Task(s)

1 - 251 - Business Requirement Document  Epic

1.1 Affects 328- Introduction Epic
Child 340 - Project Budget Task Not impacted
Affects  342-pPMO User Story Impacted |Tit|e State  Effort

Login Credentials Issue  New A

(=R R R R R R

5

-
[y

-
[x]

Child 329 - Project Description Epic

Needs to
be
discussed
inthe
meeting
Child 331- Current Process Impacted Highly Impacted Title State  Effort
Risk Mitigation New 5

Related 333 - Non-Functional Reguirements Not impacted

To be
discussed
with Team
A

336 - Business Driver Active To be discussed To be Discussed

326 - Introduction

358 - er

362 - 55555

362 - 55555

327 - Business Driver Impacted
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EMAIL

Impact Assessment Document View

Subject ‘ Report on Impact Analysis of “Impact Assessment Demo”

Hi,

Please find below Impact Assessment notes and details performed on “Impact Assessment Demo”.

Impact Assessment on Project A

* "To Be Discussed” Work items are required to be discussed with Team B
* “Impacted” Work items are required to be worked upon by the end of the week

ID - Title Type State Analysis Comment Related Task(s)

251 - Business Reguirement  Epic Mew
Nocument

Send Cancel
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